GSGFS League By-Laws

GARDEN SPOT GIRLS FASTPITCH SOFTBALL

LEAGUE BY-LAWS

Section 1 Name and Philosophy

A. The name of the organization shall be Garden Spot Girls Fastpitch Softball hereinafter

     known as GSGFS.

B. The primary purpose of the GSGFS is to foster, promote and advance the sport of

     youth amateur fastpitch softball within the jurisdiction of the league and ASA

     (Amateur Softball Association). GSGFS Will:
1. Emphasize the spirit of good sportsmanship and team participation above all 

    else.           
2. Provide a means of development and education for players and coaches. 
3. Provide qualified coaching.

4. Emphasize and follow rules and regulations as set forth by GSGFS and ASA.

C. GSGFS shall be a non-profit, educational, recreational organization and shall have no

     salaries paid to its officers, committee members, Board of Directors or coaches for the

     performances of their duties.

D. No substantial part of the activities of this organization shall consist of carrying on

    propaganda or otherwise attempting to influence legislation and the organization shall

    not participate or intervene in any political campaign (including the publishing or

    distribution of statements) on behalf of any candidate for public office.

E. The property of this organization is irrevocably dedicated to charitable purposes and

     no part to the net income or assets of this organization shall ever inure to the benefit of

     any director, officer or member thereof or to the benefit of any private persons.

F. Upon the dissolution or winding up of the organization, all assets remaining after

    payment, or provision for payment, of all debts and liabilities of this organization shall

    be distributed to a nonprofit Garden Spot area youth sport which is organized and

    operated exclusively for charitable purposes and which has established its tax exempt

    status.

Section 2 Administration

A. The Board of Directors, hereinafter known as the BOD and the standing committees shall administer the affairs of GSGFS.

B. Member of the BOD shall resolve all league matters.
C. Each Board member shall have on vote per office for all BOD decisions.

D. The BOD shall have the power to enforce the By-Laws and rules and regulations subject to the approval of the general membership.

E. The BOD shall appoint, suspend, or remove any officer, coach or player in the league by prescribed matters.

F.  The BOD will act on instances that may occur during league play that are not

       covered by specific rules and regulations or ASA amendments or deviations.

1. The BOD will establish rule deviations by a vote of the BOD. All rule deviations

     must be submitted to the Secretary in writing, prior to the completion of the 

     agenda, so that all BOD members can review the proposed changes.

2. Each Board member shall have one vote on rule deviations. The office of President may cast one vote in the case of a tie only.

G.  Meetings of the BOD shall be held on a specific day of each month, which shall be

      made known to the membership beforehand. All such meetings shall be open to

      attendance by the general membership. In addition, a general meeting will be held

      once a year. Meetings scheduled to conduct the general business of the league shall   

      be opened to the public. Public comments are invited during “new business.” General

      comments will be heard, however, specific items must be properly agenized prior to

      that meeting. 
H.  BOD members unable to attend three (3) consecutive meetings without cause shall

     have their office declared vacant at the discretion of the BOD. The vacant office shall

     be filled by appointment and approval of BOD in the interim until the next regular

     membership election shall be held.
I.  Special meetings may be called by any member of the BOD when necessary.

J.  The President, Vice President and Treasurer may expend league funds as necessary.

     All committee chairpersons responsible for league expenditures may only expend their

     budgeted amounts. The BOD must approve any additional expenditure by committee

     chairpersons. The Treasurer may sign checks up to $250.00. Above and beyond

     $250.00, either the President or Vice President must approve and co-sign the check.
K.  The BOD shall in secure insurance for all league players and personnel.

L.  The BOD shall ensure no games or practices are held prior to obtaining the required  

      insurance

Section 3 Officers

A. The Executive Officers of the BOD shall be selected every two (2) years by a vote of the General Membership. Persons interested in running for the office must notify the league Secretary a minimum of seven (7) days prior to the election meeting to be eligible. Secretary will include the list of nominees on the agenda. The upcoming board election meeting shall be posted on the website, during the month of August, to inform every one of the meeting and nominees. Nominations will not be accepted from the floor unless no other person is running for that office.
B. An elected officer shall hold only one office

C. To run for the office of President, the nominee must be an active member of BOD in the year of running and have held a position on BOD for at least 2 years.

D. A departing President will remain a non-voting member of Board as a consultant for one (1) year.
E. Officers will be elected to a term of two (2) years.
F. The Executive Officers of the BOD shall consist of  the following members:

1. President

2. Vice President

3. Secretary

4. Treasurer

G. The Executive Officers shall appoint the following Directors(a person may hold only one office):

1. Director of Equipment

2. Director of Fundraising

3. Director of Sponsorships

4. Director of Uniforms/Apparel

5. Director of Team Parents
6. Director of Website

H. The Appointed Directors shall serve a term of one year commencing September 1st thru August 31st of the following year.

I. In the event an elected director is unable to complete his/her term of office, the position vacated shall be filled by appointment and approval of BOD.

J. The BOD must ratify any decision made by the Directors.
Section 4 Duties of Board of Directors
General

A. All officers will have a registered child in GSGFS. Exceptions can be discussed and voted upon by the BOD at the beginning of each season.

B. All officers with check signing authority must a criminal background check and sign a financially wavier.
President (Office of)

A. The President shall act as Chairperson for all BOD, membership, special and general meetings.

B. The President shall be responsible for coordinating activities of GSGFS, promoting youth fast-pitch softball, as a whole, and performing general administrative duties concerning GSGFS.

C. The President shall not have a vote, however can cast a deciding vote at BOD, membership, special and general meetings in case of a tie vote.

D. The President shall not initiate motions before the BOD or membership.

E. The President shall supervise the pre-approved activities of the organization, execute the will of the members and is allowed discretionary decision making in keeping with the spirit of fairness and the philosophies of GSGFS.
F. The President is responsible for all league assets, including equipment.

G. The President shall countersign checks for expenditures of funds from league treasury, which must also be signed by either the Vice President or Treasurer.

H. The President with the assistance of Vice President will be responsible for the organization and execution of registration for league players.

I. The President will maintain league player’s files.

J. The President will act as the league representative to LANCO and ASA.

K. The President will collect and maintain Volunteer Profiles.
Vice President

A. The Vice President shall assist the President in league matters and assume the duties of the office in the absence of the President. In case of resignation or inability of the President to conduct the duties of the office, the Vice President shall assume chairmanship, subject to the approval of the BOD.

B. The Vice President shall countersign checks for the expenditure of funds, which must be signed by either the President or Treasurer.
C. Perform a financial audit at the beginning and end of the season.

D. Along with President, the Vice President shall be representative to LANCO.

E. The Vice President shall assign playing fields and any other accommodations necessary at the field level and reschedule games when necessary.

F. The Vice President will have on file the by-laws, official league meeting notes, financial reports and bank paperwork and other important documentation pertaining to the league.

Treasurer

A. The Treasurer shall have custody of funds, financial statements, receipts and expenditures within the league.

B. The Treasurer shall prepare detailed financial statements to be presented at all BOD meetings.

C. The Treasurer shall deposit all funds in the name of the league in an accepted bank or depository.

D. The Treasurer shall sign or countersign checks for expenditure of funds of the league.

E. The Treasurer shall pay debts of the league when in possession of bills or receipts, ensuring that the President or Vice President countersigns checks.

F. Any expenditure(s) other than those required for the normal operations of the league must be discussed and approved by the majority of the BOD.

G. The Treasurer shall complete a Request for Funds or Verification of Funds for all deposits and disbursements.

H. The Treasurer shall make sure that all tax documents are prepared to maintain a non-profit, tax-free status. Copies of these documents will remain on file with the Treasurer.

I. The Treasurer will submit a complete financial statement, including an inventory of all league assets and equipment at the beginning and end of each league season.

J. The Treasurer, with the Vice President, shall recommend a budget for the upcoming year based on results of the audit.

Secretary

A. The Secretary shall compile and distribute to all minutes of all meetings within the league. A copy of all minutes will remain on file with the Secretary for future reference. Minutes of board meetings shall be kept on file for a period of no less than three (3) years.
B. The Secretary shall notify members of the time and place of meetings.

C. The Secretary shall serve as the league liaison between GSFGS and the local media
D. The Secretary shall keep the community informed of league activities and league standings

Section 5 Duties of Directors

Director of Equipment

A. The Director of Equipment shall acquire (with approval of the BOD), maintain, store and provide general care and safety inspection of all league equipment.

B. The Director of Equipment shall provide the BOD with an inventory of league equipment prior to league play and at the conclusion of post-season play.

C. The Director of Equipment is responsible for maintaining locks at each field.

D. The Director of Equipment is responsible for dispersion and collection of all league equipment within four (4) week after the team’s final game.
E. The Director of Equipment is responsible for the dispersion and collection of first aid kits to each team.

F. The Director of Equipment shall attend all monthly meetings.

Director of Fundraising

A. The Director of Fundraising shall serve as the league liaison between GSGFS and local business for the purpose of raising league funds.

B. The Director of Fundraising shall propose various fundraising events for BOD approval.

C. The Director of Fundraising shall promptly turn over to the Treasurer any funds received.

D. The Director of Fundraising must have a criminal background check and sign a financially wavier.

E. The Director of Fundraising shall attend all monthly meetings.

Director of Sponsorship

A.  The Director of Sponsorship will be responsible for obtaining team and/or league 

      sponsorship.
B.  The Director of Sponsorship will be responsible for obtaining correct sponsor names  

      for uniforms.
C. The Director of Sponsorship will be the liaison between league and sponsors.
D.  The Director of Sponsorship will be responsible for all correspondences between 

      league and sponsors i.e. thank you notes and invitations.
E.  The Director of Sponsorship shall attend all monthly meetings.

Director of Uniforms/Apparel
A. The Director of Uniforms/Apparel shall serve as the league liaison between GSGFS and uniform vendors.

B. The Director of Uniforms/Apparel shall receive uniforms from the vendor and deliver to all teams.

C. The Director of Uniforms/Apparel shall be responsible for inventory of uniforms at end of season.

D. The Director Uniforms/Apparel shall be responsible for Apparel Sale.

E. The Director of Uniforms/Apparel shall attend all monthly meetings.

Director of Team Parents
A.  The Director of Team Parents will be the coordinator/trainer of all Team Parents.
B.  The Director of Team Parents will be responsible for communication between BOD                                            

      and team parents
C.   The Director of Team Parents will be responsible for making sure team parents     

       receive all necessary paperwork to be distributed to teams.
D.   The Director of Team Parents shall attend all monthly meetings.

Director of Website

A.  The Director of Website will be responsible for updating and maintaining GSGFS
      as per the BOD.
B.   The Director of Website shall attend all monthly meetings.

Section 6 Committees

A. The BOD shall establish Committees as necessary.

B. The BOD shall appoint Committee Chairpersons as necessary.

Section 7 Team and Player Dues

A. Player registration fees shall be determined by the BOD at the beginning of each season and shall be paid upon registration of each player in the league. The BOD will establish refund policies and procedures.

B. Players shall not be allowed to participate in GSGFS functions until all fees are paid.

C. In case of financial hardship a player may apply to the GSGFS for financial assistance from the league. Assistance will be given as deemed suitable by a vote of the BOD.

D. No refund will be given, except under special circumstances. Any exceptions will require BOD approval.

Section 8 Age Group

A. The following age groups may constitute a GSGFS teams (based on registration):

1. 18U 18 and under

2. 14U 14 and under

3. 12U 12 and under

4. 10U 10 and under

5. 8U 8 and under

6. 6U 6 and under

B. Any player may play “up” in an older division, with parental and BOD’s permission; however, parents shall assume all responsibility for the player’s safety. A player may not register in a level in which the player’s age is older than the acceptable age for the level. Exceptions may be made due to medical reasons, in which case a written request must be received and a vote of the BOD taken.

C. At registration a player’s league age shall be determined based upon her age as of January 1 of that league season.

D. Travel Ball players will be allowed to play in GSGFS. The April 1 All-Star eligibility guidelines as outlined by ASA shall prevail.

Section 9 Fields and Etiquette
A. All teams will be assigned practice fields and times by the Vice President.
B. Allocation of fields for practice shall be based upon availability as allocated by Garden Spot Athletic Director.
C. Teams may only practice on the field that has been specifically allocated by the Vice President.
Section 10 Formation of Teams
A.  Formation of teams shall be at the discretion of BOD
Section 11 Adult Team Members Duties

A. Duties of All Adult Volunteers

1. Work with players to encourage them to build and improve their playing skills and enjoy the game of fastpitch softball.

2. Instill sportsmanship

3. Stress safety, rules and administer first aid

4. Foster a fun experience for all players

5. Complete Volunteer Profile

6. Understand and adhere to Code of Conduct

B. Duties of Head Coach:

1. Teach basic softball fundamentals

2. Shall select one Assistant Coach

3. Work with and support Assistant Coach

4. Know ASA and GSGFS rules

5. Attend coaches meetings

6. Develop a game plan and lineup with Assistant Coach

7. Maintain league equipment

8. Notify BOD, in writing, of conduct unbecoming a league representative within 48 hours 

9. Turn in all equipment to Director of Equipment at end of season within four (4) weeks after team’s last game

10. Make sure a woman 18 years or older is present in dugouts or any enclosed structure at all team functions

11. Understands and adhere to the Code of Conduct

12. Must hold a team parent meeting to discuss Code of Conduct

13. Maintain a team notebook containing team roster, team registration forms and medical release forms

14. Shall receive (1) shirt and (1) hat for the year he/she is coaching

C. Duties of Assistant Coach:

1. Assist Head Coach with team organization

2. Support the Head Coach, other coaches and team members

3. Know ASA and GSGFS Rules

4. Maintain bench organization

5. Enlist parental volunteers, when needed

6. Attend meetings when Head Coach is not available

7. Communicate league information to team/parents

8. Notify BOD, in writing, of conduct unbecoming a league representative

9. Assist head coach with issues related to Code of Conduct

10. Shall receive (1) shirt and (1) hat for the year he/she is coaching

D. Duties of Team Parent/Team Mom

1. Assist Coaches

2. Keep parents informed of activities 

3. Distribute league and fundraiser information

4. Instill respect and cooperation

5. Organize team volunteers 

6. Organize and attend team functions

7. Organize and maintain snack schedule

8. Encourage sportsmanship and safety

9. Assist with uniform and money collection

10. Maintain and refill 1st aid kit and notify Director of Equipment when more supplies are needed

E. Coaches and Managers Procedural Guidelines
1. All teams will practice on their assigned league fields on their assigned days and times. Other practice sessions are permitted only if an assign field is not being used and the Vise President grants permission. All practices must be held on GSGFS softball assigned fields, for insurance purposes.

2. Coaches and Assistant Coaches are responsible for the thorough knowledge of all ASA and GSGFS Softball league administrative, standing and ground rules.

3. All coaches shall work with their inexperienced players to encourage them to build their playing skills. It is the goal of GSGFS to encourage players to improve their skills, enjoy the game and want to continue to play, thus making GSGFS a more competitive league.

4. All coaches are responsible for providing an atmosphere that is positive, organized and teaches respect for the game, rules and adults involved in the game. Coaches should set a positive example at all times.

Section 12 Game Procedure and Conduct

A. All games shall be played as scheduled by the LANCO League

B. Rescheduling of game shall be made at the discretion of the Coaches. Rescheduling must be with the agreement of both coaches and must follow LANCO League make-up rules. Field availability must be arranged with Vice President.

C. Games must be played as scheduled if both teams have a minimum of 8 players

D. Coaches, players and spectators are expected to observe the rule of common courtesy and goods sportsmanship, both on and off the field, as outlined in the ASA rulebook. Coaches are responsible for the behavior of their team members and spectators. Coaches, players and spectators who show poor sportsmanship and/or discourteous behavior toward other coaches, players, spectators or umpires are subject to expulsion from game. In addition, offending league members will be excluded from their next league game. If this behavior persists, offending league members are subject to expulsion from the league, based on a vote by the BOD. All complaints about inappropriate behavior shall be presented, in writing, to the BOD within 48 hours after incident. Written rules of conduct will be distributed to all coaches, parents and anyone having business with the league.

E. Alcoholic Beverages and Tobacco Products shall not be permitted at games being played by GSGFS Softball teams, on reserved fields, at team practices or at a GSGFS endorsed event.

Section 13 Grievances

A. In the event a dispute arises as to the conduct, action or procedures of a coach, adult member, BOD member, director, committee chairperson or player of this league, there shall be a prescribed means of disciplinary action.

B. The BOD will hold a meeting in which both sides of a dispute shall present their case. In the event of any board member is directly involved, he/she will be removed. If a resolution can not be resolved, the BOD may recommend a hearing. 
C. Hearing Procedure

1. The complainant must notify the President of the League, in writing, within 48 hours of his/her complaint. The President shall notify the BOD and the accused of the complaint within 48 hours. The Vice President may fulfill this responsibility in the absence of the President. The appropriate Board representative will acknowledge the complaint.

2. Both complainant and the accused shall prepare written statements as to the event that occurred. Date, time and events leading to the dispute, witnesses and any supporting data shall be included in the statements. Hearsay shall not be accepted.

3. After receiving such statements, the BOD shall meet and determine if the dispute has merit to taking action.

4. If determined necessary, the President or his/her alternative, will schedule a hearing and notify the complainant and the accused of the time and place of this hearing. It is the complainant and the accused parties’ responsibilities to notify all of their witnesses of the hearing and its time and place.

5. At the hearing, all the parties, including witnesses, will present their case. After the presentation, the BOD shall decide whether there has been an infraction of the Code of Conduct and action will be taken according to the rule set forth in the disciplinary guidelines. Each member of the BOD shall have one vote.

6. The BOD will determine the disciplinary action. Disciplinary action may include a written warning, suspension from the league for a stated period of time or possible expulsion. Disciplinary action may also include monetary restitution if said dispute involved use of funds and/or expenditures not authorized by the league.

7. A summary of the dispute and its resolutions shall be submitted to the league secretary and kept in the official league records for a period of two (2) years.

Section 14 Final Decisions

A. Any situation not covered by these By Laws will be at the discretion of the BOD to decide
Section 15 Amend the By-Laws

Any amendments to the By-Law must be voted on by a majority (greater than 50%) of the BOD for its adoption.
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